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Time (approx.) Topic Objectives & Format of session Action for RSG

10:00 – 10:15 Arrival n/a N/A

10:15 – 11:00 Contractor Voting Process
• Discuss result criteria, proposals and rationale (pre-read pack sent in advance)
• Agree with RSG communications approach
• Short discussion to align on proposals and plan (discussion points highlighted in pre-read)

• Review pre-read and 
associated spreadsheet with 
voting models

11:05 – 12:05 ICS & Future NHS 
landscape

• Introduction – Alignment of community pharmacy to changing NHS structures (15 mins)  

• Discussion: (30 mins):

• How does community pharmacy currently engage? How does this need to change in the future?

• RSG feedback and reflection – add comments to flip charts in the room (15 mins)    

• Review pre-read
• Consider your views on 

alignment to ICS or other level 
structure – current & future 

LUNCH

12:45 – 14:00 ICS & Future Landscape

• Playback from working session

• Summarise the Group’s views

• What roles should community pharmacy play at each level of the NHS structure?

• How and where should the network of local organisations align to in the future?

N/A

14:05 – 15:30 Governance models 

• Pre-read shared in advance

• Working session - review & discuss potential models of governance

• What is strong governance?

• Governance & Operations

• Options for future structure  

• Review pre-read  

15:30 – 16:00 Wrap Up & Next Steps 

• Plan to end September – review and align

• Next iteration of proposals – roles, governance, structure 

• Onboarding of programme manager

• September – October engagement events 

N/A
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