
Community Pharmacy England and Community Pharmacy Locals

1

Community Pharmacy England
Committee

n= reduced in size
External INED Chair, Contractors – based on PSNC “as is” 

composition and method of appointing/electing 
Balance 50:50

CPE CEO

CPE Executive Leadership Team

Policy and Advisory 
Subcommittees

• Governance 
• Review, audit and risk
• Appointments and 

remuneration
• Finance and resources

National Teams

CPL Representative Forum 
e.g

<200 – 1 representative 

201 – 300 contractors – 2 representatives

301 – 400 contractors – 3 representatives

401 – 500 contractors – 4 representatives

501- 600 contractors – 5 representatives

The CPE committee sets the strategic 
direction and is responsible for corporate 
and financial governance. Committee  
members are contractors or contractor 
representatives

a

The CEO is accountable to the 
Committee and is responsible for all 
executive management matters 
affecting the organisation. All members 
of the Executive team report, either 
directly or indirectly, to the CEO. 

b

Subcommittees support the Committee in fulfilling 
its responsibilities. Appointments drawn from the 

main committee. Allocation will ensure separation 
between governance and advisory roles at CPE

c

d

The Executive Team and their 
respective teams are responsible for 
delivering the strategy at a national 
level and where appropriate 
supporting local 

e

The role of the national LPC forum is to help 

increase the local voice to enhance CPL input at 

CPE with a focus on advisory matters, joining local 

and national matters, along with inputting into 

governance support  work for the whole system 

and levy setting. 

f

External expertise from individuals or 
organisations e.g drawing on trade 
body work where appropriate to 
inform policy making. are set up to 
proactively work on specific areas or 
topics, as defined and prioritised by the 
Committee

g

h

National Teams work for the Directors 
within the Executive team driving the 
work effort, in partnership and 
consultation with representatives from 
the subcommittees and External 
Expertise

i

LPCs known as CPLs invited to 
adopt a revised model 

constitutions 

…. ….

…. ….

….

External / Cross-
sector

• Digital 
(CPITWG)

• Workforce  
(CPWDG)

CPLs (t 39-42) of 10-12 
contractors organised into 7 
regions mirroring the NHS 

regions

CPE Chief Officer 
Network (39-42)

CPE Regional members 
elected from CPLs in each 
region 

Governance  
Subcommittees

• NHS Services and support 
• Funding 
• Regulation
• CPE Support and contractor 

engagement 
• Communications and external 

affairs 
• Negotiation strategy 

Groups

CPE and CPL ELTs 
Group (was PLOT)

• East of England
• London
• Midlands
• North East & Yorkshire
• North West
• South East
• South West

Contractors (elect or appoint to CPE and CPL)  

….

Shared support 
e.g finance and 
HR

The role of CPE and CPL ELTs Group is to bring 

together local and national executive leadership, 

comprising of the CPE executive leadership team 

and CPL Chief Officers representative from each 

region (7), to facilitate regional connectivity.

(replaces PLOT)

Informal networking of LPC Chief 
Officers 

To support the whole system and 
drive consistency through 
standardised governance and good 
practice

…. ….

Internal 

• working groups 
for specific 
topics when 
required e.g
rural, DSP, 
others​


